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Introduction

In an increasingly competitive global landscape, the customs clearance sector needs to combine operational efficiency, security, and compliance. This EJD eBook shows how to reduce Total
Cost of Ownership (TCO) and increase the scalability of customs operations, using technology and automation.

Chapter 1- The challenge of TCO in customs clearance

e Hidden costs in manual and decentralised processes.

o The impact of a lack of standardisation in international flows.

o Compliance and security as barriers to growth.

Chapter 2 - Solutions for Cost Reduction

» Process automation: document checking, tax classification, report generation.
e Cloud Computing vs On-premises: the benefits of the cloud for international operations.

o System standardisation: customs integration with risk and compliance platforms.

' Direct benefit: greater cost predictability and operational agility.

Chapter 3 - Scalability in Customs Clearance

e Modular architectures and APIs: integration with government and client systems.

e Real-time processing: immediate cargo status.

e Al and Machine Learning: risk predictability, inconsistency identification, data analysis.

Chapter 4 - Post-Negotiation Technologies in Foreign Trade

Automated document reconciliation.

Electronic settlement.

Regulatory reporting in compliance with customs authorities.

Blockchain/DLT: transparency in international transactions.

Integration with risk and cybersecurity systems.

Chapter 5 - Trade-offs and Risks

+ Dependence on external suppliers.

e Initial implementation costs.

e Vulnerabilities in cybersecurity.

m How EJD helps: balanced management to reduce risks and ensure confidence.

Chapter 6 - Three Strategic Paths

» Conservative: reduce costs with already consolidated tools.
e Innovative: adopt blockchain and full automation as a competitive differentiator.

» Pragmatic: gradual automation with a focus on cybersecurity.

The future of customs clearance lies in smart technological integration. With EJD's expertise, your company can reduce costs, scale operations, and maintain security
and compliance at every stage.

& Contact EJD and discover how to transform your customs operation into a more efficient, secure, and scalable model




